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Sample Side-By-Side Talent Insights (DISC and Motivators) 
Report and Sample Debriefing Agenda
Updated: July 2024
Potential Uses for the Side-by-Side Reports:  On Boarding, Team Building, Conflict Management/Resolution, New Leader Assimilation, Family Members. 
Objectives: The aims of this report and process are: 
1. To develop trust, understanding, and the ability for two professionals working together to quickly learn to work together effectively and efficiently.
2. To gain a better understanding of each other’s strengths and potential blind spots.
3. To use the results to derive more value from the insights gained from the assessments.

Additional Support Materials:
· Wake Up Eager Workforce Podcast Episode #99 - (Step By Step Guide) Creating Connection and Positive Relationships with Side-by-Side Reports  (Audio and Transcript) and Episode #119: (How a Leader Uses Side By Sides) Wise Advice from HUB International Employee Success Manager Rene Critelli 
· Use and share  these ‘Flash Cards’ for more understanding:      DISC Styles Flash Card           Top Motivators Flash Card
· Review the sample Side by Side Report for Leader Linda and New Hire Harry.  (Attachment shared in email message.)
· Keep The Car Analogy in Mind Around What Is and Is NOT Measured in The Side by Side Report: This Report is ONLY measuring How You Drive (communication style) and What Puts Gas in Your Tank (motivators and interests). It does NOT represent: Roads Traveled (background/business and individual experiences); Desired Next Destination (decisions you have made about what you want for your future); Garage – Where You are Parked (team and culture); What is Under the Hood (personal skills measured by the EQ or Acumen portion of TriMetrix.)

Sample Review Agenda: Use this review agenda when a leader is facilitating the discussion between two people, and when two people will review together on their own. If needed, have two meetings, one to review and share the DISC/Communication Style insights, and the second to share the Motivators/Top Interests insights.
· Share: Objectives of the report and process. (See Objectives above.)
· Icebreaker Exercise: Have each person share their answers. Listen to matches to their #1 and #2 Motivators. “The person who has influenced me the most in my life, is…  and this is the difference their example made…”
· Check In:  How is the working relationship going? What is working? What could be going better? (Each person shares their view.)
· Review Assessment Similarities and Differences:
· Page 5: Review Similarities and Differences on the) DISC Wheel “How I Like to Drive Around” (Communication Preferences Five Days a Week. and Motivators Graphs “what puts gas in my tank.”
· Page 13: Review Similarities and Differences on the) Motivators Wheel “What Puts Gas in My Tank” (What One is Most Interested in Doing Five Days a Week.
· Use and share  these ‘Flash Cards’ for more understanding:      DISC Styles Flash Card           Top Motivators Flash Card
· DISC Pages to Discuss and Share: 
· Pages: 7, 9, 10, 11, 12
· Activity: Each person takes turns sharing the top two to three items on each page that matters most right now. They will share what they selected and why it matters to them. Feel free to edit a statement to make it a better match.
· Motivators Pages to Discuss and Share:
· Pages: 14, 15, 16, 17
· Activity: Each person takes turns sharing the top two to three items on each page that matters most right now. They will share what they selected and why it matters to them. Feel free to edit a statement to make it a better match.
· 
· Each Shares: “This is what I’ve found most useful in this discussion…”
· Review any agreed upon actions going forward.
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